VOICES OF HOPE, INC.
AUDITED FINANCIAL STATEMENTS
WITH SUPPLEMENTARY INFORMATION AND REPORTS
REQUIRED BY
GOVERNMENT AUDITING STANDARDS
AND THE UNIFORM GUIDANCE
YEARS ENDED DECEMBER 31, 2021 AND 2020

VOICES OF HOPE, INC.
CONTENTS

Page
Independent Auditors' Report

1-3

Statements of Financial Position

4

Statements of Activities and Changes in Net Assets

5

Statement of Functional Expenses for the Year Ended December 31, 2021

6

Statement of Functional Expenses for the Year Ended December 31, 2020

7

Statements of Cash Flows

8

Notes to Financial Statements

9 - 14

Single Audit Reports:
Independent Auditors’ Report on Internal Control Over Financial
Reporting and on Compliance and Other Matters Based on
an Audit of Financial Statements Performed in Accordance With

Government Auditing Standards

Independent Auditors’ Report on Compliance for Each
Major Program and on Internal Control Over
Compliance Required by The Uniform Guidance

15 – 16

17 – 19

Required Supplemental Financial Information:
Schedule of Expenditures of Federal Awards

20

Notes to Schedule of Expenditures of Federal Awards

21

Summary Schedule of Prior Audit Findings

22

Schedule of Findings and Questioned Costs

23 – 25

Corrective Action Plan

26

owes
WEYRICH

I CRONIN

I

SORRA

Independent Auditors’ Report
To the Board of Directors
Voices of Hope, Inc.
Elkton, Maryland
Report of the Audit of the Financial Statements
Opinion
We have audited the accompanying financial statements of Voices of Hope, Inc. (a nonprofit
organization), which comprise the statements of financial position as of December 31, 2021 and
2020, and the related statements of activities and changes in net assets, functional expenses, and
cash flows for the years then ended, and the related notes to the financial statements.
In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Voices of Hope, Inc. as of December 31, 2021 and 2020, and the changes in its
net assets, and its cash flows for the years then ended in accordance with accounting principles
generally accepted in the United States of America.
Basis for Opinion
We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of Voices of Hope, Inc. and to
meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating
to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinions.
Responsibilities of Management for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.
In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about Voices of
Hope, Inc.’s ability to continue as a going concern within one year after the date that the financial
statements are available to be issued.
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Independent Auditors’ Report (continued)
Auditors’ Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’
report that includes our opinion. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
generally accepted auditing standards and Government Auditing Standards will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they
would influence the judgment made by a reasonable user based on the financial statements.
In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:








Exercise professional judgment and maintain professional skepticism throughout the audit.
Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.
Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of Voices of Hope, Inc.’s internal control. Accordingly, no
such opinion is expressed.
Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.
Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Voices of Hope, Inc.’s ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.
Supplementary Information
Our audit was conducted for the purpose of forming an opinion on the financial statements as a
whole. The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards, is presented for purposes of additional analysis and is not a
required part of the financial statements. Such information is the responsibility of management and
was derived from and relates directly to the underlying accounting and other records used to
prepare the financial statements.

Independent Auditors’ Report (continued)
Supplementary Information (continued)
The information has been subjected to the auditing procedures applied in the audit of the financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the financial statements or
to the financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the schedule of
expenditures of federal awards is fairly stated, in all material respects, in relation to the financial
statements as a whole.
Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated
September 21, 2022, on our consideration of Voices of Hope, Inc.’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements and other matters. The purpose of that report is solely to describe the scope
of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of Voices of Hope, Inc.’s internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering Voices of Hope, Inc.’s internal
control over financial reporting and compliance.

Hunt Valley, Maryland
September 21, 2022

VOICES OF HOPE, INC.
Statements of Financial Position
December 31, 2021 and 2020
ASSETS
2021
CURRENT ASSETS
Cash
Grants receivable

$

Total Current assets

106,659
493,910

2020
$

600,569

PROPERTY AND EQUIPMENT - AT COST
Leasehold improvements
Vehicles and equipment
Less: accumulated depreciation
Total Property and Equipment
TOTAL ASSETS

$

37,990
203,890
241,880

32,731
74,051
106,782
(19,601)

-042,559
42,559
(961)

87,181

41,598

687,750

$

283,478

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts payable
Payroll liabilities
Refundable advance under Paycheck Protection Program

$

13,659
11,230
-0-

$

-0695
10,000

Total Current Liabilities

24,889

10,695

NET ASSETS
Without donor restrictions

662,861

272,783

TOTAL LIABILITIES AND NET ASSETS

$

687,750

See accompanying notes to financial statements
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$

283,478

VOICES OF HOPE, INC.
Statements of Activities and Changes in Net Assets
For the Years Ended December 31, 2021 and 2020
Without Donor Restrictions
2021
2020
SUPPORT AND REVENUE:
Grant income
Fees for services
Contributions
Fundraising income, net of expenses
($18,474 and $15,070, respectively)
In-kind income
Paycheck protection program funds utilized
Other income

$

1,805,635
33,310
29,928

$

665,010
-023,468

28,278
422,106
100,566
753

10,447
-083,240
-0-

2,420,576

782,165

EXPENSES:
Program services
Management and general
Fundraising

1,805,950
212,113
12,435

523,489
77,770
9,338

Total Expenses

2,030,498

610,597

CHANGE IN NET ASSETS

390,078

171,568

NET ASSETS AT BEGINNING OF YEAR

272,783

101,215

Total Support and Revenue

NET ASSETS AT END OF YEAR

$

662,861

See accompanying notes to financial statements
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$

272,783

VOICES OF HOPE, INC.
Statement of Functional Expenses
For the Year Ended December 31, 2021
Supporting Services
Management
and General
Fundraising

Program
Services
Salaries and wages
Payroll taxes
Employee benefits

$

Advertising and marketing
Business expenses
Client services
Insurance
Occupancy
Office expenses
Professional fees
Repairs and maintenance
Training expenses
Inkind expenses
Travel expenses
Total expenses before depreciation
Depreciation
Total Expenses

$

798,766
68,895
90,758
958,419

$

130,032
11,216
14,775
156,023

$

-

Total

0
0
0
0

-

$

928,798
80,111
105,533
1,114,442

16,514
1,307
119,241
5,030
115,790
10,540
69,661
13,726
26,218
422,106
31,778

367
4,306
2,423
-020,726
975
8,434
2,572
7,707
-05,654

594
1,941
5,866
-01,658
670
-081
1,267
-0264

17,475
7,554
127,530
5,030
138,174
12,185
78,095
16,379
35,192
422,106
37,696

1,790,330

209,187

12,341

2,011,858

15,620

2,926

94

18,640

1,805,950

$

212,113

See accompanying notes to financial statements
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$

12,435

$

2,030,498

VOICES OF HOPE, INC.
Statement of Functional Expenses
For the Year Ended December 31, 2020
Supporting Services
Management
and General
Fundraising

Program
Services
Salaries and wages
Payroll taxes
Employee benefits

$

Advertising and marketing
Business expenses
Client services
Insurance
Occupancy
Office expenses
Professional fees
Repairs and maintenance
Training expenses
Travel expenses
Total expenses before depreciation
Depreciation
$

327,383
29,079
31,998
388,460

$

55,078
4,892
5,383
65,353

$

2,696
239
264
3,199

Total
$

385,157
34,210
37,645
457,012

3,541
2,152
15,880
1,749
56,916
7,844
32,740
3,598
6,643
3,005

88
94
-0-04,427
134
5,508
754
1,400
12

423
2,163
-0-01,897
367
270
810
209
-0-

4,052
4,409
15,880
1,749
63,240
8,345
38,518
5,162
8,252
3,017

522,528

77,770

9,338

609,636

961

-0-

-0-

961

523,489

$

77,770

See accompanying notes to financial statements
-7-

$

9,338

$

610,597

VOICES OF HOPE, INC.
Statements of Cash Flows
For the Years Ended December 31, 2021 and 2020
2021
CASH FLOWS FROM OPERATING ACTIVITIES:
Change in net assets
Adjustments to reconcile change in net assets to net cash
provided by (used in) operating activities:
Depreciation expense
Payroll protection program funds utilized
Increase in current assets:
Grants receivable
Increase in current liabilities:
Accounts payable
Payroll liabilities

$

390,078

2020
$

171,568

18,640
(100,566)

961
(83,240)

(290,020)

(103,353)

13,659
10,535

-0400

42,326

(13,664)

(64,224)

(42,559)

(64,224)

(42,559)

90,566

93,240

90,566

93,240

NET INCREASE IN CASH

68,668

37,017

CASH AT BEGINNING OF YEAR

37,990

973

Net cash provided by (used in) operating activities
CASH FLOWS FROM INVESTING ACTIVITIES:
Acquisition of property and equipment
Net cash used in investing activities
CASH FLOWS FROM FINANCING ACTIVITIES:
Proceeds from paycheck protection program loan
Net cash provided by financing activities

CASH AT END OF YEAR

$

106,658

$

37,990

SUPPLEMENTAL DISCLOSURE OF NONCASH FINANCING ACTIVITIES:
Forgiveness of debt obligation - PPP loan

$

100,566

$

83,240

See accompanying notes to financial statements
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VOICES OF HOPE, INC.
Notes to Financial Statements
December 31, 2021 and 2020

1.

Organization and Summary of Significant Accounting Policies
Nature of Operations - Voices of Hope, Inc. (the Organization) was organized as a nonprofit
corporation without capital stock under the laws of the State of Maryland in 2016. The
Organization was formed to educate the community about drug addiction and to equip
those struggling with addiction with the resources to overcome addiction.
Basis of Accounting - The accompanying financial statements are presented in accordance
with the accrual basis of accounting and, accordingly, reflect receivables, payables, and
other assets and liabilities. As such, revenue is recognized when earned and expenditures
when incurred.
Use of Estimates - The preparation of financial statements in conformity with accounting
principles generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets, liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements, and
certain reported amounts of revenue and expenses during the reporting period.
Accordingly, actual results could differ from those estimates.
Financial Statement Presentation – The Organization is required to report information
regarding its financial position and activities according to two classes of net assets: net
assets without donor restrictions and net assets with donor restrictions.
Net assets without donor restrictions represent the portion of net assets that is not
subject to donor-imposed restrictions. Such net assets are available for use at the
discretion of management and/or the Board of Directors for general operating purposes.
The Board of Directors may designate a portion of these net assets for specific
purposes, which makes them unavailable for use at management’s discretion.
Net assets with donor restrictions represent the portion of net assets that is subject to
donor-imposed restrictions. Such restrictions may specify a purpose for which, or time
in which, resources can be used. Some net assets with donor restrictions include
stipulations that assets provided be maintained permanently (perpetual in nature) while
permitting the Organization to expend the income generated by the assets in
accordance with the provisions of additional donor-imposed stipulations or a Boardapproved spending policy. The Organization has no net assets with donor restrictions at
December 31, 2021 or 2020.
Grants Receivable - Grants receivable represent amounts due from government agencies,
foundations, and other organizations and are recorded at their net realizable value. The
Organization provides an allowance for doubtful accounts, as needed, for amounts deemed
uncollectible. As of December 31, 2021 and 2020, no allowance has been deemed
necessary as management considers all amounts to be fully collectible.
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VOICES OF HOPE, INC.
Notes to Financial Statements
December 31, 2021 and 2020

1.

Organization and Summary of Significant Accounting Policies (continued)
Property and Equipment - Property and equipment are stated at cost, if purchased, or at
fair value at the date of the gift, if donated. Such donations are reported as contributions
without donor restrictions unless the donor has restricted the donated asset to a specific
purpose. Assets donated with explicit restrictions regarding their use and contributions of
cash that must be used to acquire property and equipment are reported as contributions
with donor restrictions. Absent donor stipulations regarding how long those donated assets
must be maintained, the Organization reports expirations of donor restrictions when the
donated or acquired assets are placed in service. The Organization reclassifies net assets
with donor restrictions to net assets without donor restrictions at that time.
Expenditures for maintenance and repairs are charged against operations as expended.
Renewals and betterments that materially extend the life of the assets are capitalized. The
Organization’s policy is to capitalize all property expenditures as well as renewals and
betterments greater than $1,000 with a useful life of a year or more. The cost or fair value
of property and equipment is depreciated over the estimated useful lives of the related
assets using the straight-line method. Estimated useful lives for vehicles and equipment are
three to fifteen years. Leasehold improvements are being depreciated over the remaining
lease terms of three to five years.
Paycheck Protection Program Loan - The Organization followed Financial Accounting
Standards Board Topic 958-605, Revenue Recognition for Not-for-Profit Entities in
accounting for its Paycheck Protection Program (PPP) Loan. The loan was effectively
accounted for as a conditional grant (see Note 2).
Revenue Recognition - Contributions and grants are recognized when the donor makes a
promise to give to the Organization that is, in substance, unconditional. All contributions
and grants are considered available for the Organization’s general programs unless
specifically restricted by donors. Amounts received that are restricted for future periods or
specific purposes by donors are reported as restricted support and increase net assets with
donor restrictions. When a restriction expires (that is, when a stipulated time restriction
ends or purpose restriction is accomplished), net assets with donor restrictions are
reclassified to net assets without donor restrictions and are reported in the statements of
activities as net assets released from restrictions. Contributions and grants received with
donor-imposed conditions and restrictions that are met within the same reporting period are
presented as support without donor restrictions and increase net assets without donor
restrictions.
Grants are awarded by various government agencies to provide funding for services to the
general public. These grants are considered conditional promises to give. Revenue is
recognized as expenses are incurred on the accrual basis of accounting. Funds received in
advance of expenses being incurred are recorded as refundable advances.
Fees for services are considered exchange transactions wherein the Organization has to
perform services in order to earn the income and revenue is recorded when the services
have been performed.
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VOICES OF HOPE, INC.
Notes to Financial Statements
December 31, 2021 and 2020

1.

Organization and Summary of Significant Accounting Policies (continued)
The Organization benefits from several different revenue streams. The disaggregation of
revenue for the years ended December 31, 2021 and 2020 is included in the chart below:
Revenue Type
Grant income
Fees for services
Contributions
Fundraising income
In-kind income
Paycheck protection program
funds
Other income

Timing of Revenue
Recognition
After expenditures
incurred
Period earned
Upon receipt
Date of event
Upon receipt
After condition is
satisfied
Upon receipt

2021

2020

$ 1,805,635
33,310
29,928
28,278
422,106

$ 665,010
-023,468
10,447
-0-

100,566
753

83,240
-0-

$ 2,420,576

$ 782,165

Contributed Services - Contributed professional services are recognized if the services
received (a) create or enhance long-lived assets, or (b) require specialized skills, are
provided by individuals possessing those skills, and would typically need to be purchased if
not provided by donation.
Functional Allocation of Expenses - Expenses are presented by both function and natural
classification in the statements of functional expenses. Expenses that are directly
identifiable with a particular function are charged to the program or supporting service
benefited. Other expenses may benefit more than one program or supporting function.
Therefore, these expenses require allocation on a reasonable basis that is consistently
applied.
Expenses that are allocated include compensation and benefits which are
allocated based on estimates of time and effort; and occupancy and office expenses which
are allocated based on estimates of usage.
Income Taxes - The Organization is exempt from federal and state income taxes under
Internal Revenue Code Section 501(c)(3) as an organization, other than a private
foundation, as described in Section 509(a). The Organization is no longer subject to U.S.
federal or state tax examinations by tax authorities for years before 2018.
Advertising - It is the Organization’s policy to expense advertising as incurred. Advertising
expense for the years ended December 31, 2021 and 2020 was $17,475 and $4,052,
respectively.
Reclassifications – Certain items in the prior period financial statements have been
reclassified for comparative purposes to conform to the current period presentation.
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VOICES OF HOPE, INC.
Notes to Financial Statements
December 31, 2021 and 2020

2.

Refundable Advance
In April 2020, the Organization applied for and received a $73,240 loan under the Paycheck
Protection Program (PPP). The PPP loan was for a term of two years and bore interest at
a fixed rate of 1% per annum. This loan qualified for forgiveness after 24 weeks if all
criteria are met. Payments on this loan were deferred until the date the SBA remits the
borrower’s loan forgiveness amount to the lender, or until 10 months after the 24-week
eligibility period if the borrower never requested forgiveness. The Organization accounted
for the loan as a conditional grant and has satisfied the criteria for recognition of the
income. The Organization applied for and received forgiveness of the $73,240 loan on
October 16, 2020 and this amount has been included as income without donor restrictions
on the statements of activities and changes in net assets.
In April 2020, the Organization also received $10,000 in Economic Injury Disaster Loan
(EIDL) funds which were subject to repayment. In December 2020, Congress passed, and
the President signed the Consolidated Appropriations Act which required the SBA to forgive
the EIDL. The Organization received forgiveness of the EIDL funds in February 2021 and
recognized income without donor restrictions on the statements of activities and changes in
net assets at that time.
In June 2020, the Organization also received $10,000 in Small Business Covid Emergency
Relief Grants.
Due to ongoing disruption as a result of the COVID-19 pandemic, in January 2021 the
Organization applied for the Paycheck Protection Program Loan (Round 2) from the Small
Business Administration in the amount of $90,556. The Organization has accounted for the
loan as a conditional grant and has satisfied the criteria for recognition of the income. The
full amount of the PPP loan has been included as income without donor restrictions as a
separate line item on the statements of activities and changes in net assets. In October
2021, the Organization applied for and received full forgiveness in the amount of $90,556.

3.

Lease Obligations
The Organization entered into a commercial lease agreement with KST, LLC for its office at
224 East Main Street, Elkton, Maryland in October 2018 for a term of three years at $1,200
per month, with a 3% annual increase each year. In addition to the rent, the Organization
pays $50 per month for internet service. In August 2019 the lease was amended for
additional building space at a rate of $1,600 per month for a term of three years, set to
expire in August 2022. Total rent and internet expense under this lease for the years ended
December 31, 2021 and 2020 was $21,750 and $22,188, respectively and is included in
occupancy on the statement of functional expenses.
During the year ended December 31, 2019, the Organization entered into a lease
agreement for additional space to operate a community recovery center. The initial lease
agreement was for a one-year period expiring in November 2020 with monthly rent at
$4,000. The agreement then provides for four additional one-year optional renewals with a
2% annual increase. The Organization has exercised the renewal options through November
2022. Total rent and expense under this lease for the years ended December 31, 2021 and
2020 was $44,000 and $32,000, respectively and is included in occupancy on the statement
of functional expenses.
- 12 -

VOICES OF HOPE, INC.
Notes to Financial Statements
December 31, 2021 and 2020

3.

Lease Obligations (continued)
In March 2021, the Organization entered into a lease agreement to operate a second
community recovery center. The lease is for a term of five years through February 28,
2025. The initial monthly rent is $2,000 with an annual increase of 3%. Total rent and
expense under this lease for the year ended December 31, 2021 was $18,050.
In March 2021, the Organization entered into a one year lease agreement expiring in
March 2022 with monthly rent of $800. The agreement provides for annual renewals upon
written notification.
Future minimum rentals under the above agreements at December 31, 2021 are as
follows:
Year ending December 31,

4.

2022
2023
2024
2025
2026

$

84,736
25,338
26,098
26,881
4,502

$

167,555

In-Kind Contributions
During the year ended December 31, 2021 the Organization received donations of
specialized services valued at $111,725. Additionally, the Organization received donated
supplies and materials valued at $310,381. No amounts were reported for the year ended
December 31, 2020.

5.

Liquidity and Availability of Financial Assets
The following reflects the Organization’s financial assets as of December 31, 2021 and
2020, reduced by amounts not available for general use because of contractual or donorimposed restrictions within one year of the statement of financial position date:
2021
Financial assets at year end

$

Less those unavailable for general expenditures
within one year
Financial assets available to meet cash needs
for general expenditures within one year

2020

600,569

$

-0$

600,569

241,880

-0$

241,880

The Organization maintains a policy of structuring its financial assets to be available as its
general expenditures, liabilities, and other obligations come due.
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VOICES OF HOPE, INC.
Notes to Financial Statements
December 31, 2021 and 2020

6.

Concentration of Credit Risk
In the ordinary course of business, the Organization’s cash balance may exceed the FDIC
insurance limits. The Organization continually reviews credit concentrations as part of its
asset and liability management.

7.

Concentration of Income Sources
The Organization has grant agreements with various agencies of the State of Maryland.
During the years ended December 31, 2021 and 2020, approximately 70% and 78%,
respectively of the Organizations total revenue and support was provided by these
agencies. A reduction in the level of support could have an impact on the operations of the
Organization.

8.

Contingencies
The Organization receives a portion of its revenues from grants, some of which are subject
to audit by the grantor. The ultimate determination of amounts received under these
programs often is based upon allowable costs reported to and audited by the donor. Until
such audits have been completed and final settlement reached, there exists a contingency
to refund any amount received in excess of allowable costs. Management is of the opinion
that no material liability will result from such audits.
In March 2020, significant mitigation efforts began taking effect in the United States in an
attempt to curtail the spread of coronavirus (COVID-19) pandemic. Such efforts included
travel restrictions, business disruptions, and event cancelations. Capital markets have seen
significant volatility in the wake of the pandemic and significant economic disruptions
occurred across the country. In response, the Organization has altered its operation and
interactions with donors. Management cannot reasonably estimate the related financial
impact and duration of the situation at this time. However, management believes it has
sufficient cash reserves to sustain operations in the event of continued disruption.
Management intends to monitor the situation on an ongoing basis and to continue efforts to
reduce its impact on the Organization’s operation and financial resources.

9.

Subsequent Events
In February 2022, the Organization financed the purchase of two recovery houses in Cecil
County for $565,000.
In August 2022, the Organization’s office lease expired and the Organization continued the
lease on a month-to-month basis.
Management has evaluated subsequent events through September 21, 2022, the date
which the financial statements were available to be issued.
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Independent Auditors’ Report on Internal Control over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Financial Statements Performed in Accordance with

Government Auditing Standards

Board of Directors
Voices of Hope, Inc.
Elkton, MD
We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of
Voices of Hope, Inc. (a nonprofit organization), which comprise the statement of financial position
as of December 31, 2021, and the related statements of activities and changes in net assets,
functional expenses, and cash flows for the year then ended, and the related notes to the financial
statements, and have issued our report thereon dated September 21, 2022.
Report on Internal Control Over Financial Reporting
In planning and performing our audit of the financial statements, we considered Voices of Hope,
Inc.’s internal control over financial reporting (internal control) as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of
Voices of Hope, Inc.’s internal control. Accordingly, we do not express an opinion on the
effectiveness of Voices of Hope, Inc.’s internal control.
Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies and therefore, material weaknesses or significant
deficiencies may exist that have not been identified. However, as described in the accompanying
schedule of findings and questioned costs, we identified certain deficiencies in internal control that
we consider to be material weaknesses and significant deficiencies.
A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented, or
detected and corrected, on a timely basis. We consider the deficiencies in internal control,
described in the accompanying schedule of findings and questioned costs to be a material
weakness: Finding 2021 – 001.
A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is
less severe than a material weakness, yet important enough to merit attention by those charged
with governance. We consider the deficiencies in internal control, described in the accompanying
schedule of findings and questioned costs to be significant deficiencies: Finding 2021 – 002 and
2021 – 003.

CPAs & Business Consultants

Independent Auditors’ Report on Internal Control over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Financial Statements Performed in Accordance with

Government Auditing Standards (Continued)

Report on Compliance and Other Matters
As part of obtaining reasonable assurance about whether Voices of Hope, Inc.’s financial
statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could
have a direct and material effect on the financial statements. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.
Voices of Hope, Inc.’s Response to Findings

Government Auditing Standards requires the auditor to perform limited procedures on Voices of
Hope, Inc.’s response to the findings identified in our audit and described in the accompanying
schedule of findings and questioned costs. Voices of Hope, Inc.’s response was not subjected to
the auditing procedures applied in the audit of the financial statements and, accordingly, we
express no opinion on it.
Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
organization’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the organization’s
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

Hunt Valley, Maryland
September 21, 2022
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Independent Auditors’ Report on Compliance for Each Major Program and on Internal Control
Over Compliance Required by The Uniform Guidance
Board of Directors
Voices of Hope, Inc.
Elkton, MD
Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program
We have audited Voices of Hope, Inc.’s compliance with the types of compliance requirements
identified as subject to audit in the OMB Compliance Supplement that could have a direct and
material effect on each of Voices of Hope, Inc.’s major federal programs for the year ended
December 31, 2021. Voices of Hope, Inc.’s major federal programs are identified in the summary of
auditors’ results section of the accompanying schedule of findings and questioned costs.
In our opinion, Voices of Hope, Inc. complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major
federal programs for the year ended December 31, 2021.

Basis for Opinion on Each Major Federal Program
We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and the audit
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Our
responsibilities under those standards and the Uniform Guidance are further described in the
Auditor’s Responsibilities for the Audit of Compliance section of our report.
We are required to be independent of Voices of Hope, Inc. and to meet our other ethical
responsibilities, in accordance with relevant ethical requirements relating to our audit. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion on compliance for each major federal program. Our audit does not provide a legal
determination of Voices of Hope, Inc.’s compliance with the compliance requirements referred to
above.

Responsibilities of Management for Compliance
Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant agreements
applicable to Voices of Hope, Inc.’s federal programs.

CPAs & Business Consultants

Independent Auditors’ Report on Compliance For Each Major Program and on Internal Control
Over Compliance Required by The Uniform Guidance (Continued)

Auditors’ Responsibilities for the Audit of Compliance
Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on Voices of Hope, Inc.’s compliance based on our audit. Reasonable assurance is a high
level of assurance but is not absolute assurance and therefore is not a guarantee that an audit
conducted in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance will always detect material noncompliance when it exists. The
risk of not detecting material noncompliance resulting from fraud is higher than for that resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Noncompliance with the compliance requirements referred to above
is considered material if there is a substantial likelihood that, individually or in the aggregate, it
would influence the judgment made by a reasonable user of the report on compliance about Voices
of Hope, Inc.’s compliance with the requirements of each major federal program as a whole.
In performing an audit in accordance with generally accepted auditing standards, Government
Auditing Standards, and the Uniform Guidance, we:





Exercise professional judgment and maintain professional skepticism throughout the audit.
Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding Voices of Hope, Inc.’s compliance with the
compliance requirements referred to above and performing such other procedures as we
considered necessary in the circumstances.
Obtain an understanding of Voices of Hope, Inc.’s internal control over compliance relevant
to the audit in order to design audit procedures that are appropriate in the circumstances
and to test and report on internal control over compliance in accordance with the Uniform
Guidance, but not for the purpose of expressing an opinion on the effectiveness of Voices of
Hope, Inc.’s internal control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and material
weaknesses in internal control over compliance that we identified during the audit.
Report on Internal Control Over Compliance
A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on
a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.

Independent Auditors’ Report on Compliance For Each Major Program and on Internal Control
Over Compliance Required by The Uniform Guidance (Continued)
Our consideration of internal control over compliance was for the limited purpose described in the
Auditors’ Responsibilities for the Audit of Compliance section above and was not designed to
identify all deficiencies in internal control over compliance that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies
in internal control over compliance that we consider to be material weaknesses, as defined above.
However, material weaknesses or significant deficiencies in internal control over compliance may
exist that have not been identified.
Our audit was not designed for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion is expressed.
The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.

Hunt Valley, Maryland
September 21, 2022

REQUIRED SUPPLEMENTAL FINANCIAL INFORMATION

VOICES OF HOPE, INC.
Schedule of Expenditures of Federal Awards
For the Year Ended December 31, 2021
Federal

Pass-through

Passed

Total

Federal Grantor/Pass-through

CFDA

Entity Identifying

Through to

Federal

Grantor/Program or Cluster Title

Number

Number

Subrecipient

Expenditures

$

$

US DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
Pass-Through from Maryland Department of Housing and Community Development
and Cecil County Health Department:
Emergency Solutions Grants - CARES Act

14.231

-0-

Total Department of Housing and Urban Development

40,325
40,325

US DEPARTMENT OF LABOR
Pass-Through from Maryland Department of Labor:
WIOA Dislocated Worker Reserve

-0-

17.280

70,143

Total Department of Labor

70,143

US DEPARTMENT OF THE TREASURY
Pass-Through from Maryland Department of Housing and Community Development
and Cecil County Health Department:
Coronavirus Local Fiscal Recovery Fund

21.027

MD RNG-2022.30

-0-

12,500

Total Department of Treasury

12,500

US DEPARTMENT OF HEALTH AND HUMAN SERVICES
Pass-Through from Maryland Department of Health:
Injury Prevention and Control Research and State and Community Based Programs

93.136

PHPA G-1289

-0-0-

1,872

-0-

18,927

-0-

1,404,534

-0-

56,145

18,668

Pass-Through from Maryland Department of Health and Cecil County Health Department:
Immunization Cooperative Agreements

93.268

Block Grants for Prevention and Treatment of Substance Abuse

93.959

14527

Opioid State Targeted Response

93.788

M00P1601856

COVID-19 Opioid State Targeted Response

93.788

Total US Department of Health and Human Services
Total Expenditures of Federal Awards

1,500,146
$

See accompanying notes to schedule of expenditures of federal awards
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1,623,114

VOICES OF HOPE, INC.
Notes to Schedule of Expenditures of Federal Awards
For the Year Ended December 31, 2021
Note 1 – Basis of Presentation
The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal
award activity of Voices of Hope, Inc. (a nonprofit corporation) under programs of the federal
government for the year ended December 31, 2021. The information in this Schedule is presented
in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Because the Schedule presents only a selected portion of the operations of the
Organization, it is not intended to and does not present the financial position, changes in net
assets, or cash flows of the Organization.
Note 2 – Summary of Significant Accounting Policies
Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance,
wherein certain types of expenditures are not allowable or are limited as to reimbursement.
Note 3 – Indirect Cost Rate
Voices of Hope, Inc. has not elected to use the 10% de minimis indirect cost rate allowed under the
Uniform Guidance.
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VOICES OF HOPE, INC.
Summary Schedule of Prior Audit Findings
For the Year Ended December 31, 2021
Findings - Financial Audit
Material Weakness
Finding 2020 – 001:
Condition: During the audit for the year ended December 31, 2020, we noted that a material
adjustment was required to properly state the balance of accounts receivable and related
revenue in the amount of $184,292.
Current Status: The adjustment was posted and corrected in the audited financial statements
dated October 7, 2021. However, a similar finding was noted during the audit for the year
ended December 31, 2021, see Finding 2021 – 001.
Significant Deficiencies
Finding 2020 – 002:
Condition: The Organization is too small to permit adequate segregation of duties of accounting
transactions. Additionally, opportunities exist for management override of existing controls.
This condition increases the risk that errors or irregularities could occur and not be detected.
Current Status: This is a repeat finding for the year ended December 31, 2021, see Finding
2021 – 002.
Finding 2020 – 003:
Condition: The Organization relies on its external auditors for assistance in preparing its
financial statements.
Current Status: This is a repeat finding for the year ended December 31, 2021, see Finding
2021 – 003.
Findings and Questioned Costs - Major Federal Award Programs
None – No audit in accordance with Uniform Guidance was required and therefore none was
performed.
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VOICES OF HOPE, INC.
Schedule of Findings and Questioned Costs
For the Year Ended December 31, 2021
1.

Summary of Auditors’ Results
(i)

The independent auditors’ report expresses an unmodified opinion on whether the
financial statements of Voices of Hope, Inc. were prepared in accordance with
accounting principles generally accepted in the United States of America.

(ii)

A material weakness and significant deficiencies were identified during the audit of the
financial statements, and are reported in the Independent Auditors’ Report on Internal
Control over Financial Reporting and on Compliance and Other Matters Based on an
Audit of Financial Statements Performed in Accordance with Government Auditing
Standards.

(iii)

No instances of noncompliance material to the financial statements of Voices of Hope,
Inc., which would be required to be reported in accordance with Government Auditing
Standards, were disclosed during the audit.

(iv)

No material weaknesses or significant deficiencies were disclosed during the audit of
internal control over major federal award programs.

(v)

The independent auditors’ report on compliance for the major federal award program
for Voices of Hope, Inc. expresses an unmodified opinion on the major federal
program.

(vi)

There were no findings and questioned costs for federal awards which would include
audit findings as defined in accordance with 2 CFR section 200.516(a) of the Uniform
Guidance.

(vii)

The following program was tested as a major federal award program:
CFDA Number
93.788

Name of Federal Program
Opioid State Targeted Response

(viii)

The threshold for distinguishing between Type A and Type B programs was $750,000.

(ix)

The Voices of Hope, Inc. did not qualify as a low-risk auditee.
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VOICES OF HOPE, INC.
Schedule of Findings and Questioned Costs
For the Year Ended December 31, 2021
1.

Findings - Financial Statement Audit
MATERIAL WEAKNESS

Finding 2021 – 001: Material Misstatements (Adjustments) to the Financial Statements
Condition: During our audit, we noted adjustments were required to properly state Voices of
Hope, Inc. balances. Particularly accounts receivable and relates revenues were understated
by $309,618 prior to adjustment. Additional adjustments were required to capitalize long-term
assets and record depreciation on those assets.
Criteria: The Financial Accounting Standards Board (“FASB”) is responsible for establishing
accounting principles generally accepted in the United States of America (“GAAP”) for not-forprofit organizations.
Cause: Voices of Hope, Inc. maintains its books primarily on a cash basis and relies on auditor
assistance to prepare financial statements in accordance with GAAP.
Effect: Accounts receivable and relates revenues were understated by $309,618 prior to
adjustment. Property and equipment – net of depreciation was understated by $39,349.
Recommendation: The Organization has contracted with an accountant to help with its
financial reporting. We advise as part of the year end close care be taken to ensure
adjustments are made for grant receivables billed after year end for services performed prior
to yearend as well as for long term assets meeting the criteria to be capitalized.
View of Responsible Officials and Planned Corrective Action: We are in agreement with the
finding and have made the necessary adjustment on the Organization’s books. We will work
with our accountant to make necessary adjustments during year end closing.
SIGNIFICANT DEFICIENCY

Finding 2021 – 002: Segregation of Duties and Management Override
Condition: The Organization is too small to permit adequate segregation of duties over
accounting transactions. Additionally, opportunities exist for management override of existing
controls.
Criteria: Internal Control – Integrated Framework (COSO) requires adequate segregation of
duties to reduce the risk of errors and irregularities. COSO also states that employee duties
and responsibilities should be such that control processes are consistently being performed.
Cause: This is an inherent problem in organizations such as Voices of Hope, Inc. because the
Organization is a small, young organization with limited resources.
Effect: The possibility for misstatements to go undetected or uncorrected is higher with
limited individuals available in the financial process. Similarly, the opportunity for
management override is higher.
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VOICES OF HOPE, INC.
Schedule of Findings and Questioned Costs
For the Year Ended December 31, 2021
1.

Findings - Financial Statement Audit (continued)

Finding 2021 – 002: Segregation of Duties and Management Override (continued)
Recommendation: We understand the Organization has taken steps to mitigate the limited
segregation of duties including contracting with an accountant to help with its financial
reporting. We recommend the Organization continue to involve multiple individuals in the
financial process including review by members of the governing body.
View of Responsible Officials and Planned Corrective Action: We are in agreement with the
finding. We continue to review our procedures to ensure we have taken all possible actions to
mitigate the inherent problem of our small size.

Finding 2021 – 003: Auditor Assistance with Financial Reporting
Condition: The Organization relies on the assistance of its external auditors to prepare the
financial statements, including the schedule of expenditures of federal awards and related
notes to the financial statements and schedule of expenditures of federal awards including
proposing year end adjusting entries.
Criteria: The preparation and fair presentation of the financial statements and the schedule of
expenditures of federal awards including the related notes is the responsibility of
management and the Organization.
Cause: This is an inherent problem in organizations such as Voices of Hope, Inc. because the
Organization is a small organization with limited staff.
Effect: Misstatements to go undetected or uncorrected in the financial statements or the
schedule of expenditures of federal awards for which management and the Organization are
ultimately responsible.
Recommendation: We believe the Organization has an individual with suitable skills,
knowledge and expertise to perform a detailed review of the financial statements and the
proposed adjustments.
View of Responsible Officials and Planned Corrective Action: We are in agreement with the
finding. The Executive Director with the assistance of the accountant reviews the financial
statements in detail along with the proposed adjustments.
2.

Findings and Questioned Costs - Major Federal Award Programs Audit
No findings or question costs were noted.
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September 21, 2022
Name of Contact Person:
Jennifer Tuerke - Executive Director
Contact Information:
443-993-7055
Corrective Action Plan:
Finding 2021 - 001: Adjustments brought to our attention during the audit process involving an
und erstatement of capital assets, accounts receivable and related revenue were incorporated in
the audited financial statements dated September 21, 2022.

Finding 2021 - 002: The Organization continues to review and improve processes and
procedures as we grow as an organization. We have implemented additional procedures during
the year ended December 31, 2022.
Finding 2021 - 003: The Organization continues to review and improve processes and
procedures as we grow as an organization. We will evaluate staffing and training needs in the up
coming year.
Expected Completion Date:

The Organization expects all findings to be resolved by December 31, 2022.

224 E. Main St. Elkton, MD 21921 - (443) 993-7055

www.voicesofhooemary/and org

