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Helping those struggling with substance use disorder in the midst of the COVID-

19 pandemic has been an unparalled challenge. Yet, with increased donations,

grants and contracts, we were able to reach more citizens of Cecil and Harford

County than ever before. In the first half of 2021, there were 1,358 overdose

deaths reported in Maryland.  Cecil was down 13.6% and Harford up 29.4% from

the same time frame in 2020.  I believe the downward trend will continue in Cecil

as our service model is beginning to show it's impact while our collaborations with

community providers and first responders are deepening.  In September 2021, we

officially opened our Harford location and we hope to see the same positive

effect in Harford County.

This past year, Voices of Hope Peers had a 527% increase in engagements with

Cecil and Harford residents - 1,674 in 2020 and 8,821 in 2021.  In 2021, 883 

 people were referred to SUD treatment compared to 379 in 2020.  Increased

funding allowed us to provide transportation supports and 1:1 recovery planning to

individuals in recovery.  Most impressive is the increase in engagements with

people who use drugs through Harm Reduction Services in Cecil County:  8,873 in

2020 up to 12,455 in 2021.  Each encounter is an opportunity to provide hope,

care and access to life saving treatment and overdose prevention tools.

2022 can be the most effective year yet, if funding streams continue to support

our efforts.  With your support, we can make our dream of making a real and

meaningful difference to individuals, families and Maryland as a whole come

true.  We can not do this work without you.

We Do Recover!
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PROGRAMS OVERVIEW
Voices of Hope builds programs that engage with people with behavioral health

disorders using the stages of change model by DiClemente and Prochaska.  This

model has been embraced by the health care community as a tool to help

individuals who may not identify as having a problem to addressing issues that

effect their health and wellness and support with maintaining long term recovery.

VoH is a peer-run non-profit 501(c)3 organization that was established in 2013.

People in recovery, family members and allies of recovery shared a vision that we

could change the landscape of addiction and recovery supports in our community to

truly reverse the trend of suffering and overdose deaths.  Now, VoH employs 38

people in recovery or who have been affected by addiction, as Community Health

Workers, Peer Recovery Specialists, Supervisors and Directors of Programs.  We strive

to treat our employees with respect and dignity as they engage with participants

with empathy and compassion.

www.smartrecovery.org
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 Harford Cecil

Peer Encounters 949 11,506

Narcan Dispensed 4,202 10,965

Wound Care provided 45 419

According to the CDC, those engaged in syringe services are 5X more likely to enter

treatment than those who are not. This has been our experience serving our

community. In 2021, VoH became a Maryland approved Syringe Services Program

(SSP), allowing us to operate street outreach, mobile outreach along with a fixed site

with wrap around services in Cecil County. Collecting used syringes from the

community is a value at VoH and we are proud of our high return rate of 79%. VoH

will clean areas littered with syringes, upon request.  Our wound care nurse will visit

with individuals who are avoiding necessary care due to stigma.  This person-

centered compassionate approach can give those participants hope that they can

get better and recover.

Harm Reduction services at Voices of Hope engage with people who are actively

using drugs and their families.  Many of our Harm Reduction participants are in pre-

contemplation stage of change and do not identify as having a problem even if

everyone else may see it.   "Hope Street" are VoH Community Health Workers and

Peer Recovery Specialists who perform outreach in disadvantaged communities in

Cecil and Harford Counties. Hope Street provides prevention information, wound

care, safer sex tools and education, transportation assistance to health care and

substance use treatment, offers treatment options and syringe services in Cecil

County.

HARM REDUCTION

"Why do you care about me so much?  No one cares about me, even my own
family." - participant

"I wanted to thank you, Jason (wound care nurse) for never giving up on me.
I had my arm amputated but I am alive in recovery and living in the sunny

rays of Florida, so grateful for you for saving my life." - participant
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In 2021, Harm Reduction services were

funded by the Center for Harm

Reduction Services at the Maryland

Department of Health, the Department

of Disease Prevention and Health

Promotion and through the Cecil

County Health Department. We work

closely with the Cecil County Health

Department in our outreach and

service efforts. 

In 2022, our operations will include SSP services in Harford County which will increase

our encounters with people who use drugs, referrals to treatment and recovery supports

delivered.

When individuals are ready to plan or enter treatment, they may be in contemplation,

preparation or action stages of change. The Cecil Community Recovery Center offers

Peer Recovery Specialists 24/7 to help coordinate substance use treatment, offer

medication induction to address withdrawal while one is waiting for treatment, wait with

and observe those who are waiting and provide transportation support. While one is in

treatment or upon discharge, VoH Peers offer recovery planning and support services,

recovery house coordination and assist with Recovery House funding for the entry fee and

first weeks of their stay, if necessary. The Centers also provide meeting spaces for

recovery community groups. Recovery friendly events are also held at the Centers in Cecil

and Harford County.

RECOVERY
COMMUNITY CENTERS

"I'm not ready to go today, but I know I can call the CATCH number
when I am." Harm Reduction participant

"Thank you, Tara, for getting me into treatment and helping me.  I
have never felt so much care and compassion as I did when you helped

me.  I am now at Elevate (treatment) and have 60 days in recovery." -
participant
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 2020 2021

Peer Support Encounters 1,674 8,821

Treatment Referrals 379 883

1:1 Recovery Planning 0 158

In Cecil County, VoH and the Cecil County Health Department operate the Cecil

Addiction Treatment Coordination Hotline (CATCH) 24 hours every day.

In 2021, the Cecil Community Recovery Center was financially supported by the

Centers of Harm Reduction Services at the Maryland Department of Health, the Cecil

County Health Department, Governor Hogan's Opioid Operational Command Center

(OOCC), the Cecil County Government through the Video Lottery Terminal Grant

(VLT) and Cecil County Recovers Now Grant.  It is also supported by the United Way

of Cecil County.

"I have never been treated the way I was treated by Voices, it is great
knowing we have people who care." - participant

"Thank you for saving my life!  I could not have done this without you." -
participant

In 2021, Recovery Health Services began to provide methadone and suboxone at the

Cecil Community Recovery Center, along with Health Home health care coordination

services. This unique service provides person centered medication stabilization and

treatment with wrap around Peer Support.

"We brought my daughter into the Recovery Center last week and met with
Aaron.  He was so kind and helped her get into treatment.  This will be the
first night of real sleep I have had in a long time, knowing she is safe." -

participant

"It's nice to know people care.  We were talking about what she would do
after rehab." - Overdose Survivor Family Member Response
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 Harford Cecil

Recovery Meeting

Attendance
635 5,362

Peer Support

Calls
221 3,020

RAPID REHOUSING
In 2021, VoH contracted with the Cecil County Health Department to support housing

stability for homeless individuals and families in Cecil County.  Through this program, we

have supported 4 families with a total of 7 children to find permanent housing.

RECOVERY HOUSING

Monarch House

Your Choice Sober Living

Recovery Source LLC (Charlotte and Dexter Houses)

Oxford Houses

Through donations, our Annual Gratitude Banquet and the Recovery (Sort Of) podcast

fund, VoH has helped 35 individuals with sober living or recovery housing entry fees, the

first few weeks of rent or back rent.  This helps people maintain stable housing which

can make a life or death difference in the recovery process.

Recovery Houses funded in 2021:

RECOVERY COMMUNITY
MEETINGS & EVENTS

55 Recovery events were held in Cecil and Harford counties in 2021, providing sober

activities that were family friendly.
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CERTIFIED PEER
RECOVERY SPECIALIST
TRAINING
Voices of Hope is dedicated to helping people in recovery join the healthcare profession

as advocates, using our experience with behavioral health disorder recovery to engage

with, provide resources to, encourage and offer hope to those struggling and their

families.  We believe that Peer Recovery Specialists will change the future of addiction

recovery and lower overdose deaths in Maryland.  We are part of an evidence based

solution to the addiction epidemic.  In that light, Voices of Hope works with statewide

partners to provide training and supports to help people become Certified Peer Recovery

Specialists throughout Maryland.

With funding support from the Opioid Workforce Innovation Fund, partnership with the

University of Maryland Training Center and Peer employers who provide internships, 19

students became Certified in 2021, 2 became re-Certified, 31 completed the process

and are currently waiting for CPRS Exam dates.

Voices of Hope advocates for Medicaid reimbursement of service providers who utilize

Peers such as hospitals, inpatient and outpatient behavioral health disorder treatment

and other healthcare settings, like many other states.  Without this reimbursement

process employers must use grant funding or invest separately from the insurance

reimbursement system.  This results in few Peer positions that offer job stability and

benefits for those individuals providing this essential service throughout Maryland.



FINANCIAL
OVERVIEW
Most of Voices of Hope funding are contracts with the State of Maryland, through State

Opioid Response dollars from the Federal Government.  These contracts are

competitive grants that require expenses to be paid up front and reimbursed after. 

 Sometimes invoices are not paid for many months.  This requires VoH to engage with

fundraisers and solicit donations to float operations until reimbursements occur.  There

are services that VoH provides that are not covered by grants such as recovery house

funding, some transportation and special needs of individuals in the recovery process

like clothing or food.  Donations, fundraising and volunteers are the backbone of VoH

and with our community support, we can meet the needs of those struggling the most.

This year we received large donations from the Open Society Institute for general

operations for 2021 & 2022.  Churches gave the most this year, outside of our annual

Gratitude Banquet.  
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According to Wikipedia, an

annual report is a

comprehensive report on a

company's activities

throughout the preceding

year.

2022
Grants
88.1%

Donations
8.1%

Fundraising
3.8%

Services & Staff
77.3%

Operations
21.8%

Fundraising
0.9%

Income Expenses

We are deeply grateful for the support of this year's benefactors (over $500):  

Moore's Chapel United Methodist Church, Walden Treatment Center, Elkton Moose

Lodge, Brantwood Family Services, Ashley Addiction Treatment, Addiction Connections

Resource, Maryland IOP Partners, Cecil County Health Department, Serenity Health, Sun

Behavioral Health, Recovery Centers of America, Newark Toyota World, Oxford House

Inc, Crouch Funeral Home, VFW Post 067 in North East, St. Mary Anne's Episcopal

Church, the Recovery (Sort Of) Podcast and Nancy Duncan, among others.


